
Sup��y   Cha��   Mav���   In�.   

  
  

Empowering   People,   Productivity   &   Profits  
  

APICS’   CPIM   Part   2   is   now   available   in   Virtual   Format!   
  

Who   Should   Attend?      Professionals   involved   in   ERP   implementations,   sales   or   marketing,   
buying/planning,   design   &   engineering,   distribution,   finance,   inventory   management,   production   
scheduling,   shop   supervision,   information   systems,   and   Operations   consulting   will   learn   Best   Commercial   
Practices   from   this   review   course.   Part   2   is   also   the   final   module   of   the   Certified   in   Planning   &   Inventory   
Management   (CPIM)   program.   

  
Scope   of   CPIM   Part   2:   

  
Align   the   Supply   Chain   to   Support   the   Business   Strategy   
  

Conduct   Sales   and   Operations   Planning   (S&OP)   to   Support   Strategy   
  

Plan   and   Manage   Demand   
  

Plan   and   Manage   Supply   
  

Plan   and   Manage   Inventory   
  

Plan,   Manage,   and   Execute   Detailed   Schedules   
  

Plan   and   Manage   Distribution   
  

Manage   Quality,   Continuous   Improvement,   and   Technology   
  
  

Cost:      This   39-hour   instructor   led   workshop   is   being   offered   in   a   variety   of   formats   to   fit   your   schedule.   
Classes   will   be   held   via   Zoom.   Registration   fee   of    $2325   member   (or   $2545   with   ASCM   Professional   
Plus   Membership   bundled   in)    and   includes   39   hours   of   instruction,   plus   the   following   materials:   
  

CPIM    Part   2   Learning   System   
CPIM   Part   2   Slide   Deck   

Exam   Credit    (good   for   6   months   and   with   free   retake)   
One   year   access   to   Online   Study   Tools     

  
Curriculum:      Substantial   reading   preparation   exists   in   advance   of   every   session,    including   the   first .   
Classes   are   highly   interactive,   combining   worksheets,   exercises,   demos,   discussions,   Web   clips   and   
practice   tests.   

  
   
Registration:     Virtual   workshops   will   be   held   via   Zoom.   Check   our   website,    www.supplychainmavens.net   
for   current   class   listings.   For   more   details,   please   email    maryanne@supplychainmavens.net    at   
703-969-4295   or    joni@supplychainmavens.net    at   571   577-1108.   We   hope   to   see   you   in   class!  
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