CTSC

CERTIFIED IN TRANSFORMATION FOR SUPPLY CHAIN

Prepare for your APICS CTSC Exam
with Expert Guidance

The APICS Certified in Transformation for Supply Chain
(CTSC) covers the ASCM standards, processes, models
and frameworks, as well as industry best practices, tools,
and technologies commonly applied to manage end-to-
end supply chain transformation.

Upon successful completion of the CTSC program,
learners will have the necessary skills to develop

an effective supply chain strategy and enable an
organizational transformation through case studies
from globally recognized organizations.

The CTSC body of knowledge leverages components of
ASCM's globally recognized standards, including SCOR
DS, Enterprise Standards for Sustainability and the Digital
Capabilities Model (DCM) to:

= Develop, deploy and manage change for a successful
supply chain transformation

= |dentify risks and opportunities, and select the
appropriate philosophies, frameworks, models, and
approaches to effect transformation

= Apply systems thinking to develop, analyze, verify and
validate concept alternatives for transformation

= Manage and align processes and capabilities with
strategic transformation goals

= Manage skills, roles, responsibilities and infrastructure
needed for a supply chain transformation

= |dentify tools and technologies to enable effective
supply chain transformation

= |dentify and implement strategies for reinforcing and
replicating improvements
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INSTRUCTOR-LED COURSES

EXPERT LEADERSHIP AND GUIDANCE
Join a course with an experienced instructor

Our certification preparation courses utilize the APICS CTSC
Learning System that an instructor will guide you through.

BENEFITS OF AN INSTRUCTOR-LED COURSE

= Learn from an experienced instructor who provides expertise,
insights, and one-on-one guidance

= Network, share experiences, and discuss topics with a diverse
group of professionals

= Stay on track to earn your certification with a structured
learning experience

In addition to the guidance, you will receive in the classroom,

you will also receive the APICS CTSC Learning System which
provides the most comprehensive, effective and up-to-date exam
preparation tools available. The online platform includes learning
activities, a personalized study experience, practice exam
guestions and convenient access to reading materials.

Technical and digital transformation skills are
among the top five critical skills to success as
a supply chain professional.




CTSC

CERTIFIED IN TRANSFORMATION FOR SUPPLY CHAIN

The CTSC Learning System and preparation courses are
broken down into 4 modules.

Module 1: Supply Chain Transformation Overview
Module 2: Preparing for Supply Chain Transformation
Module 3: Executing Supply Chain Transformation

Module 4: Review of Supply Chain Transformation

The CTSC exam is a computer-based exam consisting of
150 multiple choice questions answered within 3.5 hours.
APICS Instructors have helped professionals all around the
globe prepare successfully for their certification exams.
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PREPARATION DESIGNED
FOR SUCCESS

HOW WILLI1STUDY?

The CTSC Learning System incorporates three components to
help you apply the concepts and test your understanding and
retention of the information.

= Assess: take a Pre-test to gain baseline knowledge

= Study: read the CTSC content, watch videos, take quizzes,
use flashcards

® Practice: take an exam that emulates the real-life
exam experience

Begin preparing for your CTSC certification today!

The CTSC content is integrated with best practices in the
day-to-day function of transformation professionals that drive
the improvement that is necessary to maximize an organization's
efficiency and impact the bottom line.

READY TO GET STARTED? CONTACT US:
Supply Chain Mavens

Joni Holeman
joni@supplychainmavens.net
571-577-1108

Maryanne Ross
maryanne@supplychainmavens.net
703-969-4295

https://www.supplychainmavens.net
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