
Practical and interactive face to face workshop with Lego brix
to experience and understand the DDMRP benefits.

The DDI compliant serious game by B2wise
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Simulation

Advantages
• Experience how DDMRP helps stabilize 

production and reduce team stress.
• Understand how DDMRP improves your 

information and material flow management.
• Gain updated insights into production order 

planning and prioritization.
• Learn the basics of Demand Driven 

methodology for supply chain management 
while playing with bricks and having fun!

The DDI compliant serious game by B2wise

Workshop Development 
• Participant introduction, expectations, familiarity 

with Demand Driven methodology.
• Instructor introduction. 
• Your professionals may be well-trained, but there's 

no DDMRP project in your company—why? 
• Introduction to Demand Driven methodologies and 

DDBrix Game.
• Let's Play (Multiple rounds are conducted).
• Phase 1 - Rounds 1 and 2, Material Flow Velocity.
• Phase 2 - Rounds 3 and 4, Relevant Information 

Flow.
• Results and feedback.
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